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Application of King III Principles 2016 
 

Principle Status Application 

1. Ethical leadership and corporate citizenship   
1.1 The Board should provide effective 

leadership based on an ethical foundation. 
Applied The board sets the values to which the company 

will adhere to and these are formulated in the 
company's code of conduct. 
 
The board endorses the principles of fairness, 
responsibility, transparency and accountability. 
 
All deliberations, decisions and actions of board are 
based on fairness, accountability, responsibility, 
transparency. 

 
 
 

1.2 The Board should ensure that the company is 
and is seen to be a responsible corporate 
citizen. 

Applied The board considers not only financial performance, 
but also the impact of the company’s operations on 
society and the environment.  
 
A Social and Ethics Committee has been constituted 
to assist the board with social ethics related 
matters. 
 
The board satisfies itself that the strategy and 
business plans are not encumbered by risks that 
have not been thoroughly examined by 
management 

1.3 The Board should ensure that the company's 
ethics are managed effectively 

Applied The social and ethics committee together with 
management is tasked with overseeing the 
Group’s ethics effectively. Whistle blowing 
procedures are in place at Group level. 
 
The board has ensured that a code of conduct and 
ethics-related policies, through which ethical 
standards are clearly articulated, have been 
established and implemented. 
  

2. Boards and directors   
2.1 The Board  should act as the focal point for 

and custodian of corporate governance 
Applied Annually, a high level overview is undertaken of 

the Group’s governance as part of the annual 
external audit. 
 
The board meets at least four times a year. 
Attendance is reported in the company's 
integrated annual report. In line with its charter, 
the board acts as the focal point for and custodian 
of corporate governance by conducting its 
relationship with management, shareholders and 
other stakeholders along sound corporate 
governance principles. No one director has 
unfettered powers of decision making. 
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2.2     The Board should appreciate that strategy,   risk, 
performance and sustainability are 
inseparable. 

Applied The Board controls the Group and provides strong 
leadership and strategic direction, with the 
purpose that the fulfilment of its strategies will 
create sustainable results for the Group and its 
stakeholders. 
 
The board ensures that the strategy is aligned with 
the purpose of the company, the value drivers of 
its business and the legitimate interests and 
expectations of its stakeholders. 

2.3 The Board should provide effective 
leadership based on an ethical foundation. 

Applied See principle 1.1 

2.4          The Board should ensure that the company is 
and is seen to be a responsible corporate 
citizen. 

Applied See principle 1.2 

2.5 The Board should ensure that the company's 
ethics are managed effectively. 

Applied See principle 1.2 and 1.3 

2.6       The Board should ensure that the company has 
an effective and independent audit 
committee. 

Applied The Board has performed an annual assessment of 
the performance of the audit committee and its 
chairman. The report of the audit committee can 
be found on the Integrated Report and confirms 
that the committee has fulfilled its duties as set 
out in the Companies Act, its terms of reference 
and King III. 

2.7 The  Board  should  be  responsible    for  the 
governance of risk 

Applied Key risk areas have been identified by the Board. 
These risks are assessed and revised as the 
Group’s strategy and the economic and business 
environment in which it operates change. 
Management is responsible for constant 
monitoring of risks and for the implementation of 
processes to manage risks. 
 
The integrated report discloses how the board has 
satisfied itself that risk assessments, responses 
and interventions are effective. 

2.8 The    Board    should    be    responsible    for 
information technology governance. 

Applied The Audit and Risk committee oversees the 
governance of information technology as part of 
its monitoring of the Group’s risk framework. 
 
There is an IT governance framework that 
supports effective and efficient management of IT 
resources to facilitate the achievement of the 
company's strategic objectives. 
 
 2.9      The Board should ensure that the company 

complies with applicable laws and considers 
adherence to non-binding rules, codes and 
standards 

Applied The Group’s Audit and Risk committee assists the 
Board in ensuring compliance with applicable laws 
and regulations. The company strives to comply 
with all applicable laws to the best of its ability. 
Compliance is an ethical imperative and is 
monitored by the Audit and Risk committee and in 
applicable instances, the Social and Ethics 
committee and reported to the board. 
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2.10 The  Board  should  ensure  that  there  is  an 
effective risk-based internal audit 

Applied The company has established an internal audit 
function. The internal audit function includes an 
outsourced dedicated internal auditor who 
reports directly to the Audit and Risk committee 
and has unhindered access to the board 
chairperson.  
 
The internal audit function systematically analyses 
and evaluates business processes and associated 
controls 

2.11   The  Board  should  appreciate  that  
stakeholders' perceptions affect the 
company's reputation 

Applied The gap between stakeholder perceptions and the 
performance of the company is managed and 
measured to enhance or protect the company's 
reputation. 
 
The company's reputation and its linkage with 
stakeholder relationships is a regular board 
agenda item. 

2.12 The Board should ensure the integrity  of the 
company's integrated report 

Applied The board is responsible for the integrity of the 
integrated report and approves the report prior to 
publication. 

2.13 The Board should report on the effectiveness 
of the company's system of internal controls 

Applied The Board is comfortable that internal controls 
are in place. The board continuously ensures the 
soundness of the company’s system of internal 
controls. 

2.14 The Board and its directors should act in the 
best interests of the company. 

Applied The board and its directors always act in the best 
interests of the company. The board has 
unrestricted access to all the company 
information, records, documents and property. 
The board also has access to this information 
through the company secretary. 
 
Directors act within the company’s terms of 
reference and code of ethics. The Company 
Secretary ensures that the directors are aware of 
their fiduciary duties. Directors declare any 
conflicts of interest they may have in any 
particular transaction and/or decision and are 
recuse from all discussions and involvement 
pertaining to such transactions and / or decisions. 

2.15    The Board should consider business rescue 
proceedings or other turnaround 
mechanisms as soon as the company is 
financially distressed as defined in the 
Companies Act 

Applied The Audit and Risk committee and Board monitor 
the solvency and liquidity and going concern 
status of the Group periodically. Management 
constantly monitors debtor levels and report 
thereon quarterly to the Audit and Risk 
committee. The Group has to remain within 
specific financial covenants in terms of facility 
agreements in place with its bankers. The Audit 
and Risk committee reports quarterly to the 
Board. 
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2.16     The Board should elect a chairman of the Board 
who is an independent non-executive 
director. The CEO of the company should not 
also fulfill the role of chairman of the Board 

Applied The chairperson, ZJ Matlala is an independent 
non-executive director and is not a former CEO. 
The role of the chairperson is clearly defined in the 
board charter. Further, a clear division of 
responsibilities between roles of the chairperson 
and that of the CEO exists. 
 
The chairperson is elected by board members 
every year. 
 
The chairperson of the board is not the 
chairperson of the Remuneration committee. 

2.17      The Board should appoint the chief executive 
officer and establish a framework for the 
delegation of authority 

Applied The chief executive officer has been appointed by 
the Board. A delegation of authority framework is 
in place and reviewed regularly. 
 
The CEO is not a member of the Remuneration 
committee, Audit and Risk committee. 

2.18     The Board should comprise a balance of power, 
with a majority of non-executive directors. 
The majority of non-executive directors 
should be independent. 

Applied The board comprises a majority of independent 
non-executive directors (5/8). The responsibilities 
of the chairperson and CEO, and those of other 
non-executive and executive directors, are clearly 
separated to ensure a balance of power and 
prevent any one director from exercising 
unfettered powers of decision making. 

2.19 Directors   should   be   appointed through  a 
formal process 

Applied Directors’ appointments are formal and 
transparent, and were undertaken by the board as 
a whole. A Nomination committee is in place to 
recommend future appointments to the board for 
approval. 
 
An agreement is concluded with all non-executive 
directors that includes the directors' code of 
conduct to be complied with, the contribution that 
is expected from the specific individual, the 
remuneration for holding office as director and 
the terms of directors' and officers' liability 
insurance to be provided. 
 
Details of directors' appointment procedure and 
composition of board are provided in the 
integrated report. 
 
The board makes full disclosure regarding 
individual directors to enable shareholders to 
make their own assessment of directors. 
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2.20  The induction and ongoing training and 
development of directors should be 
conducted through formal processes 

Applied A formal orientation induction programme for 
new directors is in place. All new directors are 
familiarised with company operations, senior 
management and its business environment. Those 
with no or limited board experience will receive 
additional development training to inform them of 
their duties, responsibilities, powers, and potential 
liabilities.  Directors receive further briefings from 
time to time on relevant new laws and regulations 
as well as on changing economic risks. Directors 
are responsible for ensuring that they have a 
working understanding of applicable laws. 

2.21   The  Board  should  be  assisted  by  a  competent, 
suitably qualified and experienced company 
secretary 

Applied The company secretary is empowered by the 
board to effectively perform his duties. The role 
and function of the company secretary are clearly 
formulated in writing. The company complies with 
the provisions of the Companies Act, 2008 in 
relation to the appointment and removal, and the 

duties allocated to the company secretary. 

2.22    The evaluation of the Board, its committees   and 
the individual directors should be performed 
every year 

Applied The performance and effectiveness of the 
Chairperson is evaluated annually by the board, 
and that of the CEO by the Chairperson or a sub-
committee appointed by the board. The board as a 
whole is self-evaluated and individual directors’ 
performances are also reviewed periodically. 

2.23     The Board should delegate certain functions  to 
well-structured committees but without 
abdicating its own responsibilities 

Applied The board delegates certain functions without 
abdicating its own responsibilities to the following 
committees: 

 Audit and Risk Committee 

 Investment Committee 

 Social and Ethics Committee 

 Remuneration / Nomination Committee 

2.24 A  governance  framework  should be agreed 
between the Group and its subsidiary Boards 

Applied Not considered to be a significant or material 
issue, since most subsidiary companies are wholly 
owned or investment holding companies. 

2.25 Companies should remunerate directors and 
executives fairly and responsibly 

Applied The executive directors are remunerated by the 
Asset Manager and Dipula does not have any 
direct employees. Annual benchmarking of 
remuneration will be performed by the board. 
 
The Remuneration committee’s terms of 
reference are approved by the board.  

2.26     Companies should disclose the remuneration of 
each individual director and certain senior 
executives 

Applied The remuneration of each individual director is 
disclosed in this integrated report. 
 
Non-executive directors’ fees are approved by the 
board and Dipula shareholders at the annual 
general meeting. 
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2.27 Shareholders should approve  the company's 
remuneration policy 

Applied As the executive directors are remunerated by the 
Asset Manager and Dipula does not have any 
direct employees, a policy is not considered 
necessary. 
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3. Audit Committees   
3.1        The Board  should  ensure that  the company 

has an effective and independent audit 
committee 

Applied See principle 2.6 

3.2      Audit  committee   members   should   be   
suitably skilled and experienced independent 
non-executive directors 

Applied The audit committee comprises three 
independent non-executive directors. The 
members of the Audit and Risk committee 
collectively has a good understanding of 
integrated reporting, internal financial controls, 
the external and internal audit process,  corporate 
law, risk management, sustainability issues, 
information technology governance and the 
governance processes within the Group. 

3.3 The audit committee should be chaired by an 
independent non-executive director 

Applied The audit committee chairman is an independent 
non-executive director. The chairperson of the 
Audit committee is elected by the board.  

3.4 The audit committee should oversee 
integrated reporting 

Applied The audit and risk committee considers all factors 
and risk that may impact on the integrity of the 
integrated report and reviews it prior to the board 
approving it.  

 
3.5     The audit committee should ensure that a 

combined assurance model is applied to 
provide a coordinated approach to all 
assurance activities 

Applied The Audit and Risk committee obtains combined 
assurance from the external auditors, Deloitte & 
Touche and management, and ensures that the 
combined assurance received is appropriate to 
address all significant risks facing Dipula.  
 
The relationship between the external assurance 
providers and the company is monitored by the 
audit committee. 

 
3.6        The audit committee should satisfy itself of the 

expertise, resources and experience of the 
company's finance function. 

Applied On an annual basis, the Audit and Risk committee 
and the board perform a review of the Financial 
Director, R Asmal and are satisfied that he has the 
necessary skills and qualifications to fulfil his 
responsibilities.  
 
The results of the review of the finance function by 
the audit committee are disclosed in the integrated 
report. 

 3.7 The audit committee should   be responsible 
for overseeing of internal audit 

Partially 
Applied 

The internal audit plan is approved by the audit 
committee. 
 

The Audit and Risk committee oversees internal 
audit and report thereon to the Board. 
 
The audit committee ensures that the company's 
internal audit function is independent and has the 
necessary resources, standing and authority 
within the company to enable it to discharge its 
functions. 
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3.8 The  audit  committee  should  be an integral 
component of the risk management process 

Applied See principle 2.2 
 

Dipula has a combined Audit and Risk committee, 
and the risk management process is an integral 
component of the committee’s duties.  

 
3.9   The audit committee is responsible for 

recommending the appointment of the 
external auditor and overseeing the external 
audit process 

Applied On an annual basis, the external auditor presents 
the audit plan to the Audit and Risk committee.  
The committee reviews this plan in detail to ensure 
all aspects are covered.   
After the annual external audit, the Committee 
performs a review of the external auditor and then 
nominates the appointment of the external auditor 
to the shareholders at the annual general meeting 
of the company in terms of the Companies Act.  
 
The audit committee approves the external 
auditors' terms of engagement and remuneration. 
 
The audit committee defines a policy for non-audit 
services provided by the external auditor. 
 
The audit committee reviews any accounting and 
auditing concerns identified as a result of the 
internal or external audit. 
 
The audit committee is informed of any 
Reportable Irregularities identified and reported 
by the external auditor. 

3.10     The audit committee should  report  to  the 
Board and shareholders on how it has 
discharged its duties 

Applied The Audit and Risk committee’s report is included 
in the integrated annual report and the chairman 
of the committee is available at the annual 
general meeting of unitholders to answer any 
questions posed by unitholders. The Audit and 
Risk committee chair reports back at each board 
meeting on the activities, decisions and 
recommendations of the audit and risk 
committee.  
 

  
 
 
 
 
 
 

4. The governance of risk   
4.1 The  Board  should  be  responsible    for  the 

governance of risk 
Applied See principle 2.7 

4.2 The Board should determine the levels of risk 
tolerance 

Applied See principle 2.2 
 
The board regularly reviews Dipula’ s risk profile so 
as to ensure that risks are managed within a 
tolerable level and steps are taken when 
necessary to address and mitigate risks. 
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4.3     The Risk and  Audit committee should assist   the 
Board in carrying out its risk responsibilities 

Applied See principle 2.2 

4.4        The Board  should  delegate to  management 
the responsibility to design, implement and 
monitor the risk management plan 

Applied The risk management plan has been designed and 
implemented and is constantly monitored by 
management. The process is monitored by the 
audit committee and reported to the Board. 

4.5    The  Board  should  ensure  that   risk  assessments 
are performed on a continual basis 

Applied See principle 2.7. The board ensures that effective 
and ongoing risk assessments are performed. Risks 
are prioritised and ranked to focus responses and 
interventions. 
 
   

4.6        The  Board  should  ensure  that  frameworks 
and methodologies are implemented to 
increase the probability of anticipating 
unpredictable risks 

Applied See principles 4.3 and 4.4 
 

4.7     The Board should ensure that management 
considers and implements appropriate risk 
responses 

Applied Management identified and notes in the risk 
matrix the risk responses decided thereon. The 
risk register is disclosed in the integrated annual 
report. 
 

The executive committee (Exco) is responsible for 
and has put systems in place in order to ensure that 
the operations management considers and 
implements the appropriate risk responses. The 
Exco reports on a quarterly basis to the Audit and 
Risk committee. 

 
4.8 The   Board   should   ensure   continual   risk 

monitoring by management 
Applied See principle 4.7. 

 

4.9      The   Board   should   receive   assurance  
regarding the effectiveness of the risk 
management process 

Applied The Audit and Risk committee oversee the risk 
management process with the Exco putting 
systems in place in order to mitigate risk. The 
Audit and Risk committee report back to the 
board in this regard. 

4.10   The Board should ensure that there are 
processes in place enabling complete, timely, 
accurate and accessible risk disclosure to 
stakeholders 

Applied This is disclosed to stakeholders annually in the 
integrated annual report and will be performed 
additionally as and when required. Risk is managed 
at an operational level with monthly management 
meetings held with the company’s external 
management company in order to identify and 
address risks in their early stages.  
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5. The governance of information technology   
5.1 The    Board    should    be    responsible    for 

information technology (IT) governance 
Applied See principle 2.8 

5.2 IT  should  be  aligned  with the performance 
and sustainability objectives of the company 

Applied See principle 2.8 A suitable IT policy framework 
has been formulated.  
 
Having regard to the size and life-stage of the 
company the board believes that the IT 
governance policy is appropriate and is aligned 
with the performance and sustainability objectives 
of the company. 

5.3        The Board  should  delegate to  management 
the responsibility for the implementation of 
an IT governance framework 

Applied See principle 5.2. 

5.4 The   Board   should   monitor  and  evaluate 
significant IT investments and expenditure 

Applied Significant capital expenditure, which has not 
been approved as part of the annual budget 
would be tabled for Board approval prior to 
implementation. 

5.5 IT   should   form   an   integral   part   of   the 
company's risk management 

Applied Information technology is addressed and 
managed as part of the risk and management 
process throughout the Group. 
 
Management regularly demonstrates to the board 
that the company has adequate business 
resilience arrangements in place for disaster 
recovery. 
 
The board ensures that the company complies 
with IT laws and that IT related rules, codes and 
standards are considered. 
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5.6 The  Board  should  ensure  that  information 
assets are managed effectively 

Applied The board ensures all personal information is 
treated by the company as an important business 
asset and is identified. 
 

The board gives IT and its information assets the 
necessary importance with regards to the 
performance and sustainability objectives of the 
company and in furtherance hereof it ensures that 
its information assets are managed effectively.  

 

5.7       A  risk  committee  and   audit   committee   
should assist the Board in carrying out its IT 
responsibilities 

Applied The Audit and Risk have been delegated the task 
of monitoring the IT governance functions. 
 
 

 

6. Compliance with laws, rules, codes and standards   
6.1     The Board should ensure that the company 

complies with applicable laws and considers 
adherence to non-binding rules, codes and 
standards 

Applied See principle 2.9. The company has formulated a 
legal universe document which is continuously 
being updated and monitored by executive 
management to ensure adherence as far as 
possible with relevant laws and regulations that 
affect the company’s operations. 
 
The board continually monitors the company's 
compliance with applicable laws, rules, codes and 
standards. 
 
 

6.2       The  Board  and  each   individual   director   
should have a working understanding of the 
effect of the applicable laws, rules, codes  and 
standards on the company and its business 

Applied The Board is regularly informed of changes in 
applicable laws and regulations by Group 
company secretarial with the assistance of 
external advisers. 
 
To the extent necessary, directors have access to 
experts and other parties in carrying out their 
duties. In addition, directors are encouraged to 
undergo continuing professional development in 
their personal capacity. 

6.3         Compliance  risk  should  form  an  integrated 
part of the company's risk management 
process 

Applied Compliance risk is addressed and managed as part 
of the risk management process throughout the 
Group. 
 
 

6.4        The Board  should  delegate to  management 
the implementation of an effective 
compliance framework and processes 

Applied See principle 6.3 
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7. Internal audit   

7.1 The  Board  should  ensure  that  there  is  an 
effective risk-based internal audit 

Applied See principle 2.10 

7.2 Internal   audit   should   follow  a  risk-based 
approach to its plan 

Applied See principle 2.10 
 

7.3   Internal audit should provide a written 
assessment of the effectiveness of the 
company's system of internal control and  risk 
management 

Applied The internal auditor reports to the Audit and Risk 
Committee and an annual basis. 
 
Internal controls are established not only over 
financial matters, but also operational, compliance 
and sustainability issues. 
 
Internal audit provides a written assessment of 
the system of internal controls and risk 
management to the board. 
 
Internal audit provides a written assessment of 
internal financial controls to the audit committee. 
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7.4 The audit committee should   be responsible 
for overseeing internal audit 

Applied See principle 2.10 
The audit committee is responsible for internal 
audit and receives regular reports on progress 
throughout the Group. 

7.5 Internal audit should be strategically 
positioned to achieve its objectives 

Applied See principle 2.10 
 
The internal audit function is independent and 
objective. The internal audit function reports 
functionally to the audit committee. 
 
Internal audit is an outsourced function. The 
internal audit function is a skilled and resourced as 
is appropriate for the complexity and volume of risk 
and assurance needs. 
 
 
 

 

8. Governing stakeholder relationships   

8.1    The  Board  should  appreciate   that  stakeholders' 
perceptions affect a company's reputation 

Applied See principle 2.11 

8.2       The Board  should  delegate to  management to 
proactively deal with stakeholder 
relationships 

Applied The company has regular dialogue with institutional 
investors. Financial results, trading updates and 
announcements are published in accordance with 
the JSE Listings Requirements and results 
announcements, the integrated report and 
presentations to unitholders and analysts are also 
published on Dipula’s website. Relationships with 
tenants, employees and service providers are 
equally valued and maintained.  

 

8.3    The Board should strive to achieve  the 
appropriate balance between its various 
stakeholder Groupings, in the best interests 
of the company 

Applied See principle 2.11 
 

Dipula strives to maintain a balance between the 
various stakeholders while acting in the best 
interests of the company.  

 

8.4 Companies   should   ensure    the   equitable 
treatment of shareholders 

Applied The company provides timely and equitable 
disclosure of information to the market and all 
shareholders are treated equally in this regard. 
Information is posted on the company’s website 
as well as in the integrated annual report. 

8.5         Transparent   and   effective   communication 
with stakeholders is essential for building and 
maintaining their trust and confidence 

Applied See Principle 2.11. The company communicates 
relevant and accurate information to its 
stakeholders in the integrated report. 
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8.6      The  Board  should  ensure  disputes  are   
resolved as effectively, efficiently and 
expeditiously as possible 

Applied Dispute resolution clauses are included in 
contracts to deal with external disputes. Internal 
dispute processes include the company’s whistle 
blowing channel. 

 

9. Integrated reporting and disclosure   

9.1 The Board should ensure the integrity  of the 
company's integrated report 

Applied See principle 2.12 

9.2       Sustainability   reporting    and    disclosure 
should be integrated with the company's 
financial reporting 

Applied Sustainability reporting and disclosures in 
integrated in the company’s financial reporting. 

9.3 Sustainability reporting and disclosure 
should be independently assured 

Not 
Applied 

The Board reviews and approves the integrated 
report after satisfying itself with the accuracy and 
integrity thereof. At this early stage of integrated 
reporting the Group has not sought external 
verification of the content of the integrated 
report. The external auditor, Deloitte & Touche 
has provided assurance on the annual financial 
statements as confirmed in the report of the 
independent auditor. 

 

31 August 2016 


